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A ]-Win

Japan Women's Innovative Network

Working with Corporations
to Penetrate Diversity and Inclusion
while Establishing a Women Leaders” Network.
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Yukake Uchinaga
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To create more inclusive workplaces in which every people can
fully perform thelr capabilities and contribute to the business
without being constrained by gender, mationality, cultural norms,

D ;g_anizational Change ‘

Diverzity and Incluzion iz the driving force of
corporate innovation.

Thomas Freedman mentioned in his book, “The World is Flat™
that the globe has become flat due to dramatic advances in IT
and to be able to survive in this new reality it is essential for
companies to be innovative. The fact that Lehman Shodc which
originated in USA sent such a large and rapid shockwave through
the global economy proved globalization and the speed of dhange
are ever increasing. It is impossible for companies to create new
value and innovation to promptly react to these environmental
changes, if they stick to their traditional mono culture. Diversity

and Inclusion which helps by leading and leveraging various

J-Win

Diversity Value Chain °

Biz Result

\ Inclusion

people with new and different values to the same goal is the most
critical skill in all compames today to Inspire innovation, ensure

survival and bulld growth

In Japan, gender diverzity iz a top priority.

Though women in Japan are hghly educated, the opportunity for
them to get an appropriate position in the workplace ks limited.
In addition to the systems to support the balance of work and
household activities such as housekeeping and childcare, the
Hexibility of time /workplace and clear |ob description with

transparent evaluation system should be established. This

will surely bring corporate culture change with free and open

atmosphere which helps to create innovation.
Win helps the member companies by providing the information
and know-how for them to effectively proceed with Diversity and

Inclusion initiatives.

}-Win aimz for “Women to the Top”

Now more than 250 female members chosen by over 80 member
companies learn from one another by sharing Information and
take part in [*Win programs, thus beyond the framework of their
Industry and profession. [\Win strives to foster female executives
by providing leadership and career development programs for
developing women leaders.
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cuftural change by recognizing and sharing successful practices
with celebrtion.
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a successful organizational change. |*Win proposes “|sWin iz Reault \ Indusion ' -
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Diversity Value Chain®’, which inspires immovations and realizes R T ‘

sustainable growth for compandes. A /‘ - D By implementing a wellvorganized survey and in-depth
. Inclusion —-s interviews with women workforces of every level and
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management teams, [*Win proposes effective solutions for
enhanding workplace diversity and induston. Working with
o the Japanese and global premier organizations, [-Win offers :
opportunities to learn from other and from each other, in which '

share the successful experiences and overcame dnllengé.'

inars and Events ™,

offers opportunities to learn the national and internatiosal

¢a’d¢;rship Development
|

More than 250 female members who are high-potential
professionals from member companies are encouraged and
trained in the development of leadership skills necessary to
be effective leaders in global marketplaces through monthly
meetings. off-site camp, overseas study tour, and more unique
leadership and career development programs. Their vigorous
network will be grown toa ationship for future women
executives.
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Globally expanding its network

|*Win was founded in [apan but is now globally expanding its
Déversity and Indusion network and that for women. In addition
to Catalyst*' and SWE ™ (The Society of Women Engineers), both
of which are *Win's sister organizatalons, [-Win has been and
will be working closely with several global organizations such as

organizations, Catalyst s the mmnnMM:

NHO (The Confederation of Norwegian Business and Industry)
in Norway, Government of Queensland in Australia, APEC WLN
{(Women Leaders Network), Global Summit of Women to realize
a sustainable global Diversity and Inclusion network with added
value,

“SWE
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profit educatinual and service organization. SWE Is the driving force thut

he establishes englneering as » kighly destruble cureet aspleution for women.
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